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This is a website demonstration draft. Replace it with the board-approved signed document before public
deployment.
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01 Quarter at a glance

Reporting period

This draft covers April to June 2026 and demonstrates the structure that the approved quarterly
report will use.

Priority areas

Community help desks, citizenship information, responsible referrals, evidence gathering and
policy engagement remained the central areas of work.

02 Program delivery

Community support

Help-desk and outreach activities connected citizenship-affected people with verified information
and referral pathways.

Awareness

Community dialogues emphasized documentation, citizenship through the mother's name and
non-discriminatory public service delivery.

03 Advocacy and communications

Evidence to action

Community experiences were documented and translated into responsible engagement with public
authorities and civil-society partners.

Public information

News updates and accessible materials supported wider understanding of citizenship rights and
implementation gaps.

04 Learning and next quarter

Key learning
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Early information, locally trusted focal persons and privacy-aware case handling improve access
and confidence.

Next priorities

Strengthen district coordination, standardize referral records, publish approved learning materials
and expand volunteer orientation.
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